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Problem

The client organisation comprises a number of business units which
have been merged from previous structures or acquired from

competitor companies within the sector. This diverse multi-business
focused organisation has difficulties implementing common project

governance across its many units and associated work-streams.

Solution

The first task from a governance perspective was to achieve a full
understanding of the extent of practice diversity. This included an
appraisal of all document and drawing repositories in use and an
assessment of how project milestone objectives are measured and
managed. It also required analysis of organisational communication
practices, and specifically how governance notification and approval

engagement is managed.

Graphical Data reviewed documentation requirements for a wide
range of current and legacy projects. This involved analysis of
documents associated with early design, detailed design,
implementation, testing and project handover. We developed a
common project governance workspace environment in
ILLUMINATOR. Project milestone dashboards present at a glance
progression tracking. Interfaces include API's to document
repositories (e.g. Opentext Livelink, Microsoft Sharepoint), mail servers
for notification and approval purposes and a comprehensive project

performance reporting suite.
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e Common governance environment for use by all project work-
streams.

e Automated project progression tracking facilities.
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e Document and drawing repository (vendor agnostic) interface.

e End to end (Early Design — Operational Handover) project
milestone management.

e Extensive notification, approval and engagement audit trail
tracking.
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e Integrated reporting facilities.

e Single point of reference, where is the document | need? Is it the
latest version? Are there any comments or notes? Has it been
approved?

For more information contact us on info@graphicaldata.co.uk



